ROSC Policies and Procedures

ROSC
Child Protection Policy
Rationale
Riverside Out of School Care is committed to creating a safe environment for children, young people and
adults. We consider it the duty of all those employed or involved with our organisation, to prevent the
physical, sexual or emotional abuse or neglect of all children with whom they come into contact, including
reporting any abuse discovered or suspected.
Our Aims
Following the UN Convention on the Rights of the Child and the GIRFEC principles we will:
•
•
•
•
•
•
•
•

•
•

Treat everyone with respect while respecting and promoting the rights, wishes and feelings of
children.
Provide time for children to talk to us and listen to what they say.
Encourage children to respect and care for others.
Keep a register of every child involved with the group including relevant medical details and have a
contact name and number on record in case of emergencies.
Respect confidentiality and only share information / concerns with the people who need to know in
order to protect the child having regard to the provisions of the Data Protection Legislation.
Recruit, train and supervise those who work (paid and unpaid) using the Safe Recruitment
Guidelines.
Take action to stop any inappropriate verbal or physical behaviour including bullying.
Take all concerns / allegations seriously and respond appropriately in line with these and Forth
Valley Child Protection Procedures. We will refer not investigate, investigation being the
responsibility of other professional agencies.
Staff will follow Good Practice Guidelines.
Encourage parents to become involved in the organisation and, when requested, provide them with
copies of all guidelines and procedures.

Our policy is based on the following Principles and Standards from Forth Valley Inter-Agency Child
Protection Guidance.
Core Principles:
Getting it Right for Every Child (GIRFEC) is the national approach in Scotland supporting children and
young people and their families placing the children’s needs at the centre of their service. Professionals
working across sectors must work in partnership to deliver the best outcomes for the child. To reflect these
principles, ROSC will work with outside agencies where appropriate.
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Child protection must be seen within the wider context of supporting families and meeting children's needs
through GIRFEC which:
•
•
•

puts children's needs first;
ensures that children are listened to and understand decisions that affect them; and
ensures that they get the appropriate co-ordinated support needed to promote, support and
safeguard their wellbeing, health and development.

•

All children will have a named person. For children attending Primary School the Named Person will
usually be the Head Teacher. Their role will be to act as the point of contact for children/ young
people and families, and for other practitioners or members of the public. They will have a
responsibility to promote, support and safeguard children's wellbeing.

UN Convention on the Rights of the Child
These principles, enshrined in legislation and practice in child protection, are derived from Articles of the
UN Convention on the Rights of the Child, ratified by the UK Government and endorsed by the Scottish
Government. They should underpin all code and practice in child protection. While not directly enforceable
in domestic Scottish courts, it is Scottish Government policy to implement the Convention wherever
possible.
The principles of the UN Convention include:
•
•

•
•
•
•

each child has a right to be treated as an individual;
every child who can form a view on matters affecting them has the right to express those views if
they so wish, and those views should be given due weight in accordance with the child's age and
maturity;
parents should normally be responsible for the upbringing of their children and should share that
responsibility;
each child has the right to protection from all forms of abuse, neglect or exploitation;
insofar as is consistent with safeguarding and promoting the child's welfare, public authorities
should promote the upbringing of children by their families; and
any intervention by a public authority in the life of a child must be properly justified and should be
supported by services from all relevant agencies working in collaboration.

The Children and Young People (Scotland) Act 2014 sets out duties on a range of public bodies to report on
how they are taking forward children's rights as set out in the UN Convention.

What is child abuse?
The formal definition of abuse is: ‘Children may be in need of protection where their basic needs are not being met, in a manner appropriate
to their age and stage of development, and they will be at risk through avoidable acts of commission or
omission on the part of their parent(s), sibling(s) or other relative(s), or a carer (i.e. the person while not a
parent who has actual custody of the child).’
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Reference ‘Protecting Children A Shared Responsibility- Guidance on Inter-Agency Co-operation (The
Scottish Office, 1998)
This is a broad definition which includes placing children at risk as a result of something a person has done
to them or something a person is failing to do for them. The definition will hopefully encourage us to be
open-minded and think about a wide range of behaviours and actions which may be harmful to children.
Children and young people quite often do not tell if they are being abused, however there may be signs
which make you concerned and may be an indication of a child being abused or neglected.

The child or young person may:
• have unexplained bruising or bruising in an unusual place;
• appear afraid, quiet or withdrawn;
• appear afraid to go home;
• be left unattended or unsupervised;
• have too much responsibility for their age;
• be acting out in a sexually inappropriate way; or
• be misusing drugs or alcohol chaotically.

The adult may be:
• acting in a violent or sexual manner towards a child;
• misusing drink or drugs whilst caring for a child; or
• verbally abusive towards a child.

If you notice any of these signs and / or are worried, you must take action to protect the child.
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What to do if you are concerned about a child or young person.
If the concerns are of a more general nature covering the child’s welfare, they should initially be discussed
with the Manager, who would then make a referral to Social Work Department if considered appropriate.
There are many circumstances that may cause harm to a child, and require a response, but fall short of a
concern that a child is being abused.

Nevertheless,a build up of concerns over time may in time become serious enough that the child is
considered to be at risk of abuse. Where you have general welfare concerns about a child you should:

Record your actions, and note your concern on the chronology of significant events.
You should review general welfare concerns periodically, to see whether the build-up of concerns is
significant.

Liaise with other agencies that are working with the child

Address the incidents as they arise with the parents/carers.

If a child or young person discloses i.e. gives you information that might suggest he / she is being abused
or you have concerns about the child, you should:

•

Remain calm, no matter how difficult it is to listen to the child – think of how hard it must be for the
child to make the disclosure. Some things are very difficult to talk about; you’ve been chosen
because the child feels he / she can talk to you. If you show anger, disgust, disbelief then the child
may stop talking for fear of upsetting you or may feel that your negative feelings are being directed
towards them;

•

Listen to the child and take him / her seriously. Reassure him / her they have done the right thing by
telling you;

•

Allow the child time to speak. Never interrupt or make suggestions to the child. Avoid asking
questions other than to clarify your understanding. You must never interview the child or
investigate . This is the job of trained professionals;
U

U

•
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No matter how well you know the child, spare them having to repeat themselves over and over.
Apart from anything else, the child may begin to think that you don’t believe them;
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•

Be honest, tell the child that you cannot keep what has been disclosed secret and that you have a
responsibility to talk to someone who can help;

•

As soon as practical record in writing everything the child told you using the child’s own words using
the child protection record sheet. Pass the information to the Manager as soon as possible.
Thereafter the information should only be shared with those who need to know in order to protect
the child.

If the Manager or Senior Practitioner is not available, then the information should be passed to the Social
Work Department or police without delay. Do not be afraid to contact them for advice and guidance.
Remember – you may not be the only one to have concerns. All referrals are discussed thoroughly by
professionals prior to any action being taken. Your concerns will be treated sensitively.
The GIRFEC approach stresses the importance of understanding risks and needs within a framework of the
child’s whole world and wellbeing. Every child needs to be healthy, achieving, nurtured, active, respected,
included, responsible and, above all, safe. When assessing a child all staff should therefore be alert to the
potential risk factors in their life.

Use the GIRFEC tools to evaluate the level of Risk.

· Is this child or young person at immediate risk?
· What is placing this child at immediate risk?
· What needs to happen to remove this risk now?

It is not your job to decide if a child has been abused
It is your responsibility to report concerns.
Always seek advice if you are unsure

Stirling Social Work Office
01786 471177
Outwith normal working hours:
01786 470500
In an emergency, contact
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Police Scotland on 999.
For non urgent police concerns, call 101

What happens next?

It is the duty of Social Work Services to investigate matters of concern in relation to the protection of
the child or young person. Where it is alleged a crime has been committed against a child, the matter
is likely to be investigated jointly with the Police.
The investigating Social Worker / Police Officer may require speaking to the person with whom the
concerns originated. You should co-operate fully with any future enquiries.

Confidentiality

If a child or young person may be at risk of harm, this will always override a professional or
organisational requirement to keep information confidential. Those employed or involved with the
organisation have a responsibility to act to make sure that a child whose safety or welfare may be at
risk is protected from harm. Children, young people and their parents will always be told this.

Historical Abuse

Where a child or adult discloses historical abuse, the organisation’s child protection reporting
procedure must be followed. A full discussion should take place with the named person within the
organisation to agree what action is required to ensure the safety and wellbeing of the individual and
others.
What if it is someone within the organisation that you are concerned about?
Concerns about the behaviour of a member of staff / volunteer must be reported to the Manager without
delay. If necessary he / she will seek advice from Social Work Department and / or the police immediately
and take any appropriate action to protect the child concerned. If the concern is about the Manager, the
matter should be reported to the Chairperson in charge of ROSC
Allegations can be made against staff currently involved with children. Allegations can also be historical,
against individuals no longer working with children.

In this section ‘agencies’ refer to all organisations, groups or individuals that provide services for children
and/or families – either directly, indirectly, by way of contract, volunteering, caring or in any other capacity
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Allegations can come from any source – from children or young people, from parents, other member of
staff, members of the general public, or from external professionals.

Children with Additional Support Needs
Children with additional support needs are particularly vulnerable to abuse. This may be because:
•

They may be less able to report abuse

•

They may be less able to protest

•

They may be more dependent on others and require more help with intimate body care

•

Differences in appearance or behaviour may be attributed to disability rather than abuse.

Physical and Intimate Care
ROSC has a policy detailing our Physical and Intimate Care guidelines. Staff should always treat children
with sensitivity, respect and dignity.

Photographing, videoing and filming
Publications and websites are a great way to promote the achievements of children. However, there is
evidence that some people have used children’s activities as an opportunity to take inappropriate
photographs or film footage of children. Some children may be subject to statutory Child Protection
measures and to reveal their identity may place them at risk. In addition, since the introduction of the Data
Protection Act 1998, organisations must be very careful if using photographs, videos, films or any images of
clearly identifiable children / people.
The following measures will be followed.
Consent to photographing, videoing or filming the child should always be obtained from the parent and
child and they should be made aware as to why the photographs etc are being taken / used. Consent is
also required of any other person who may appear in the photograph / video / film.

No unsupervised photographic/filming/videoing etc sessions with a child are to be permitted unless this is
absolutely necessary and has been approved in advance by the child, parent and Manager.

Publications and websites

ROSC reserves the right to prohibit the use of photography, film or video at any event or activity with which
it is associated. However parents, friends and family members can take photographs of their child and
friends participating in an event e.g. nativity play because there is an exemption under the Data Protection
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Act 1998 for personal and domestic use. The organisation should inform the parent before the event that
the photos etc should be for personal and domestic use and no other use.

If any parent has concerns about the use of photographs and films they should report this in the first
instance to the Manager.

•

ROSC will always obtain consent from the child and parent before displaying pictures or information
relating to that child, whether in a publication or on the internet.

•

ROSC will never include personal information that could identify a child or place a child at risk e.g.
full name, home address, e-mail address, telephone number, dates, place and times activities take
place. If we use a photograph of an individual child, the child’s first name should not be used in the
accompanying text.

•

ROSC will not depict children in an inappropriate manner and only use images of child in suitable
dress, to reduce the risk of the images being used inappropriately.

Online and mobile phone child safety
Children and young people are increasingly accessing the internet whenever they can and wherever they
are. This has enabled entirely new forms of social interaction to emerge, for example, through social
networking websites and online gaming. But these new technologies also bring a variety of risks from
adults and peers, such as:

•
•
•
•
•

exposure to obscene, violent or distressing material;
bullying, coercion or intimidation through email and online (cyber-bullying);
identity theft and abuse of personal information;
pro-eating disorder, self-harm or suicide sites; and
sexual exploitation by online predators - for example, grooming - often through social networking
sites.

Practitioners should understand the risks that these technologies can pose to children and the resources
available to minimise those risks. This will include having a clear understanding of normal, age-appropriate
sexual development in order to better identify those attitudes and behaviours that they should be concerned
about.
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Practitioners and carers need to support young people to use the internet and mobile technology
responsibly, and know how to respond when something goes wrong.

Bullying
Bullying is a form of abuse. It may be seen as particularly hurtful behaviour usually repeated over a period
of time, where it is difficult for those bullied to defend themselves. In some cases of bullying it may not be
an adult bullying a young person. Children and young people may also be responsible for bullying. ROSC
has a separate Anti-Bullying policy.
Safe Recruitment
We aim to ensure that anyone, whether a child or young person, is protected and kept safe from harm
whilst with staff or volunteers in ROSC. In order to achieve this we will ensure our staff and volunteers are
carefully selected, screened, trained and supervised and recruited following the safe recruitment process
detailed in the appendix.
Training and awareness
Employees / volunteers will be made aware of the existence of the Child Protection Policy, and their
responsibilities in relation to the child protection process.
•

Through the provision of training

•

By issuing a copy of the policy to all new staff members in the induction pack.

•

Staff can access this policy at all times in the policies and procedure folder.

Review:
This Policy will be monitored and reviewed on the following occasions:
1. When there is a change in legislation or guidance on the protection of children or changes with Forth
Valley Child Protection Guidelines.
2. Following any issues or concerns raised about the protection of children in this organisation.
3. As part of the regular review of Policies and Procedures.
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Appendix.
Safe Recruitment Guidelines
We aim to ensure that anyone, whether a child or young person, is protected and kept safe from harm
whilst with staff or volunteers in ROSC. In order to achieve this we will ensure our staff and volunteers are
carefully selected, screened, trained and supervised and recruited following the safe recruitment process
detailed.
All applicants, for paid and unpaid positions, will complete an application form.
•
•
•

•
•
•
•
•
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Short listed applicants will be asked to attend interview.
Short listed applicants will be asked to provide references and these will always be taken up prior to
confirmation of appointment. We will follow up each reference with a telephone call or personal contact
during which we will discuss the applicant’s suitability to work with children/protected adults.
Where relevant to the post, the successful applicant will be asked to apply for membership of the
Protection of Vulnerable Groups Scheme, if not already a member, and agree to appropriate disclosure.
Disclosures will be requested prior to the applicant taking up post. If this is not possible, the applicant
will shadow another member of staff and not work directly with children until a satisfactory disclosure is
received.
The successful applicant will receive induction training, which will give an overview of the organisation
and ensure they know its purpose, values, services and structure.
Relevant training and support will be provided on an ongoing basis, and will cover information about
their role, and opportunities for practicing skills needed for the work.
Training on specific areas such as health & safety procedures, identifying and reporting abuse, and
confidentiality will be given as a priority to new staff and volunteers, and will be regularly reviewed.
All staff and volunteers will have a designated supervisor who will provide regular feedback and
support.
Every member of staff and volunteer will attend an annual review, where their performance, skills,
motivation and expectations will be discussed. Annual reviews will be minuted and copies made
available to the member of staff/volunteer. We will ensure that all staff and volunteers involved in
recruitment, training and supervision, are aware of this policy and have received appropriate training
and support to ensure its full implementation.
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Good Practice for Staff and Volunteers

You should:
• Always put the care, welfare and safety needs of a child as your paramount consideration.
• Respect a child’s right to be involved in making choices and decisions which directly affect him / her.
• Respect a child’s culture (e.g. faith and religious beliefs) and right to privacy.
• Respond sensitively to children who seem anxious about participating in certain activities.
• Speak to someone in charge immediately if you are worried about a child.
• Be aware of and sensitive to the vulnerabilities of some children taking account of minority backgrounds.
• Avoid being alone with children. Ensure that when working with children you are at least within sight and
hearing of other adults.
• Listen carefully to any child who ‘tells you’ they are being harmed and report immediately to the Manager.
• Never dismiss what a child tells you as ‘lies’ or exaggeration.
• Always set an example you would wish others to follow.
• Always give constructive feedback and not negative criticism.
• Always ensure that people who have relevant training and qualifications in that field administer first aid.
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You should not:
• Exaggerate or trivialise another member’s concern about a child or ignore allegations or suspicion of
abuse.
• Discuss personal issues about a child or their family with others except the Manager where you are
concerned about the child’s well-being.
• Make derogatory remarks, gestures or use inappropriate language in front of children.
• Allow a child to be bullied or harmed by anyone in the organisation.
• Allow children to swear or use sexualised language unchallenged.

You must never:
• Hit, push or grab a child or young person.
• Engage in sexually provocative games, including horseplay.
• Allow others or yourself to engage in touching a child in a sexually provocative way.
• Make sexually suggestive comments to a child, even in fun.
• Engage in rough physical contact with a child unless it is permitted within the rules of the game, activity or
conforms to guidance on appropriate physical restraint.
• Form intimate physical or emotional relationships with children.
• Harass or intimidate a child or worker / volunteer, particularly because of their age, race, gender, sexual
orientation, religious belief, socio-economic class or disability.
• Invite or allow children to stay with you at your home in the context of your role within the organisation.
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